
C H A L L E N G E S

Tier One Automotive client 
had little insight into what was 

causing production issues. They 
knew they were not hitting 

their numbers but did not know 
why OEE metrics were low.

T H E  P R O B L E M

 T H E  S O L U T I O N

L A C K  O F  M A C H I N E  V I S I B I L I T Y 
R E S U L T S  I N  P O O R 

M A C H I N E  P E R F O R M A N C E , 
A V A I L A B I L I T Y  A N D  

Q U A L I T Y .
A U T O M A T I O N  I N T E L L E C T 

P R O V I D E S  V I S I B I L I T Y 
I N T O  C A U S E S  O F  P O O R 

P E R F O R M A N C E ,  R E S U L T I N G  I N 
C O N S I S T E N T  O E E  I M P R O V E M E N T

H O W  A U T O M A T I O N 
I N T E L L E C T  H E L P E D

The Automation Intellect 
platform gave the client 

insight into areas that were  
causing issues in production 
and performance, allowing 
improvements to be made.  

R E S U L T S

Using Automation Intellect gave 
the client the ability to achieve 

rapid and consistent OEE 
improvement at the machine 

and line level, resulting in 
increased output and revenue.
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